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Supply Chain Awards 2026: Eight entries reach the final round

The finalists for the Supply Chain Management Award 2026 are BASF Agricultural Solutions,
Deutsche Telekom, Swarovski and TK Elevator. The following have progressed to the final round of
the Smart Solution Award 2026: byeagain, Freshflow, Logivations and traide Al. The finalists’ pitches
for the Supply Chain Awards 2026 and the awards ceremony will take place on 10 November in
Frankfurt am Main.

Munich, September 21, 2026. Eight entrants have reached the final of the Supply Chain Awards 2026.
BASF Agricultural Solutions, Deutsche Telekom, Swarovski and TK Elevator are competing for the
Supply Chain Management Award. In the final of the Smart Solution Award, byeagain, Freshflow,
Logivations and traide Al are in the running. On November 10, the finalists in both awards will present
their concepts to the audience and jury in Frankfurt am Main. Following the presentations, an
independent panel of experts will select the winners. Event participants will also have the opportunity
to vote live for their favorites. The audience votes for both the Supply Chain Management Award and
the Smart Solution Award will be taken into account in the jury’s final decision. The Supply Chain
Awards 2026 ceremony will take place that evening, following the final rounds.

The final day of the Supply Chain Awards 2026 will be held under the theme “Navigating Next: Smart
Supply Chains in an Era of Constant Change.” The agenda will feature engaging keynote speeches, a
panel discussion and hands-on workshops on supply chain management.
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Award winners and event participants can also look forward to speeches by the presenters during the
awards ceremony, as well as ample opportunities to network with fellow supply chain professionals.

About the Supply Chain Awards

LOGISTIK HEUTE, Strategy& and PwC are presenting the Supply Chain Management Award for the
21st time this year: This award recognises outstanding SCM concepts that have been developed,
implemented and are groundbreaking for other companies. The aim is to optimise the supply chain,
reduce costs, increase transparency or improve collaboration between individual teams. The current
winner for 2025 is Audi.

The Smart Solution Award will be presented for the ninth time in 2026 — for particularly innovative
concepts that are still at an early stage of implementation. This award recognises solutions that have
the potential to fundamentally change traditional value chains in the future. IFCO was honoured with
the Smart Solution Award 2025.

The finalists of the Supply Chain Management Award 2026
BASF Agricultural Solutions

BASF Agricultural Solutions is advancing the digital transformation of its global supply chain
management through an Al-powered platform designed to enhance decision-making across its
operations. In a volatile market environment characterized by end-to-end lead times of up to 24
months, fluctuating demand, and a complex global value chain network, the platform helps the
company make faster, data-driven decisions. The platform aims to strengthen resilience and ensure
reliable product supply for customers worldwide while supporting efficient working capital
management.

The core of the approach is an integrated platform that combines causal Al, generative Al, knowledge
graphs, and network simulations. By connecting internal planning and market data with external
signals in real time, the platform provides a robust foundation for informed decision-making. A Market
Knowledge Graph supports demand and business planning, models the global supply network as a
digital twin, and delivers decision-relevant insights through an S&OP chatbot. The application is
directly integrated with all relevant planning and business systems, enabling seamless data flows
across the organization.

As a result, planning and S&OP teams can make more informed decisions, identify risks earlier, and
respond more effectively to changing market conditions. According to BASF Agricultural Solutions, the
platform has improved sales forecast accuracy by 20 percent. In addition, the platform reduces manual
planning efforts, automates baseline planning for low-touch SKUs, and enables more precise
management of inventories, capacities, and network buffers. In supply chain network simulations,
BASF Agricultural Solutions has achieved an 80 percent improvement compared with initial baseline
models.

HUSS-VERLAG Presseinformation:  Supply Chain Awards 2026: Eight entries reach the final round



HUSS-VERLAG Press Release No. 25/ September 21, 2026

With the tool, BASF Agricultural Solutions demonstrates how advanced Al technologies can be applied
at scale in a global supply chain environment to enhance resilience, transparency, and the quality of
decision-making. The global rollout of the platform is expected to be completed by 2027. At the same
time, the application provides a strong foundation for future enhancements and the development of
additional use cases.

Deutsche Telekom

With the Telco Circularity Score (TCS), Deutsche Telekom is developing an industry-specific KPI
framework to make circularity steerable across the entire value chain. The starting point is the Group
target of becoming fully circular for technology and devices by 2030, combined with the absence of a
common definition, calculation method and KPI logic for the telecommunications industry. The
objective is to move circularity from reporting to active management.

At the heart of the approach is a score that condenses 14 KPIs across four equally weighted clusters
into a single steering figure: prevention, preparing for re-use, collection, and waste. Each KPI is
measured against a defined 2030 ambition and aggregated first at cluster and then at overall level. The
framework covers network technology, IT and customer devices, including devices already sold, for
whose circularity Deutsche Telekom assumes responsibility through buyback and lease models.
Definitions, ambitions, data sources and systems are bindingly documented for every KPI.

The score creates a new foundation for fact-based decisions in procurement, technology and product
management, and is integrated into the business review across segments. Network technology
procurement now follows a “refurbished first” principle including warranty coverage, complemented
by an internal cross-country marketplace for used components. For fixed-line devices in Europe, the
business model is shifting from sale to lease.

With the Telco Circularity Score, Deutsche Telekom demonstrates how circularity can be moved from
sustainability reporting into operational steering. The declared ambition is to establish the TCS as a
global industry standard: together with the JAC industry alliance, Deutsche Telekom is driving
standardisation.

Swarovski

Swarovski is consistently aligning its Global Supply Chain for growth. Through its transformation
program, GSCignite, the company is strengthening its vertically integrated supply chain and positioning
it as a driver of growth, resilience, innovation, and margin leadership.

The guiding principle “Transform while we Perform” clearly reflects the ambition: Swarovski maximizes
the potential of its existing network every day while simultaneously designing the supply chain of the
future. Three strategic levers drive the program forward: World-Class Manufacturing, Sales &
Operations Planning, and Digital Transformation & Innovation. At the same time, Swarovski is investing
in talent, capabilities, and culture. Through its “One Plan” approach, the company integrates demand,
supply, and financial perspectives into a single, enterprise-wide process. Clear accountability, Al/ML-
enabled forecasting, and scenario-based decision-making create a unified view of priorities, trade-offs,
and performance.

HUSS-VERLAG Presseinformation:  Supply Chain Awards 2026: Eight entries reach the final round



HUSS-VERLAG Press Release No. 25/ September 21, 2026

The impact is visible across the entire value network: Swarovski is increasing production performance
and product quality, reducing logistics and overhead costs, lowering inventory levels, and at the same
time ensuring high product availability across its regional distribution centers. At its heritage site in
Wattens, Swarovski is combining modern, modular equipment with deep technological expertise to
unlock new market opportunities.

Digitalization is a critical lever in this transformation, providing real-time visibility across
manufacturing, logistics, and planning. Al supports teams in making faster decisions, planning more
proactively, and implementing improvements more rapidly. Initiatives such as the GSC Al Club, the
internal Al Idea Award, and employee-developed Al agents help turn new ideas directly into action.

Since its launch in 2023, GSCignite has enabled Swarovski to realign its organization and network while
also strengthening the company’s cash generation. By 2030, the company aims to evolve its supply
chain into an agile, efficient, resilient, asset-light, and digitally enabled network. External recognition
for employer excellence, workplace safety, and supply chain leadership validates the direction of
travel. Ultimately, the principle remains simple: technology opens new possibilities, but it is people
who bring those possibilities to life through their experience, accountability, and ideas.

TK Elevator

With its submission for the Supply Chain Awards 2026, TK Elevator (TKE) presents the complete
transformation of its Procurement & Supply Chain Management organization (PSM) throughout all
dimensions: strategy, processes, and organization. The starting point was the carve-out from
thyssenkrupp in August 2020. Instead of continuing with inherited structures, TKE chose a greenfield
approach and rebuilt its global procurement organization under the guiding principle of “ONE PSM”,
establishing a clear Guidance of strategy, execution, and enablement through a dedicated Center of
Excellence.

At the heart of the transformation is an integrated digital backbone: the Jaggaer Suite standardizes
Source-to-Pay processes globally across a spend volume of approximately €1.6 billion and more than
3,700 users. A Control Tower model and the Alpega Transportation Management System (TMS)
provide end-to-end supply chain visibility across logistics operations, while Sphera and IntegrityNext
monitor more than 4,000 suppliers. At the same time, the supply chain was structurally strengthened
for greater resilience. The modularization of the global EOX and HELIX platforms reduced product
variant complexity by more than 80 percent, while the number of suppliers for strategic subsystems
was reduced by 70 percent.

The benefits are visible across the entire value chain: improvement of annual savings by more than 60
percent, an improvement in return on investment by 25%, on-time delivery performance of more than
95 percent, and a 20 percent reduction in ocean freight costs. Most notably, over a period of five years
and through multiple global crises, TKE did not experience a single supply interruption. Sustainability
is an integral part of the procurement strategy. TKE holds an EcoVadis Gold Rating with 86 percent
achievement in Sustainable Procurement and was recognized as a CDP Supplier Engagement Leader in
both 2024 and 2025. By 2027, TKE aims to achieve Level 4 in its proprietary procurement maturity
model, with a strong focus on Al integration and strategic supplier partnerships.
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The finalists of the Smart Solution Award 2026
byeagain

byeagain is developing an Al-based approach with its circular supply chain platform to fundamentally
reassess returns, B-goods and products that can no longer be sold as new, and to bring them back into
the market. The starting point are operational and economic challenges in retail: returns and B-goods
have so far frequently been written off, heavily discounted, sold off via liquidation with a loss of
margin, or even destroyed. In addition, there is a high level of internal operational effort involved in
handling returns, uncontrolled secondary and grey markets, a lack of transparency regarding product
condition, as well as increasing regulatory pressure surrounding sustainability and the circular
economy. byeagain's goal is to turn returns into a profitable, circular and scalable revenue stream —
economically viable, operationally scalable and socially inclusive.

At the core of the approach is an end-to-end refurbishment solution that integrates artificial
intelligence into a data-driven end-to-end process, thereby enabling the refurbishment of non-
standardized goods on an industrial scale. The system intelligently automates the decision of how each
individual product is inspected, processed, refurbished and put back into use. The process comprises
the intake of returns and B-goods, goods receipt, data-based quality checks and assessment,
professional cleaning and optional repair, transparent grading and documentation, storage and
Europe-wide fulfillment, as well as resale through suitable channels. This is complemented by ESG
reporting and customer support. For resale, byeagain offers three flexible models: through the
partner's own channels, through marketplace integrations under the respective brand name, and
through a discreet, brand-protected sale by byeagain — entirely according to the requirements for
brand protection and positioning.

By reaching the final of the Smart Solution Award 2026, byeagain demonstrates how Al-supported
refurbishment can be deployed productively on an industrial scale to turn an operational problem back
into an economically usable product. byeagain pursues the vision of a retail industry in which products
are reused by default —rather than destroyed —and in which the circular economy is not a compromise,
but a natural part of commerce.

Freshflow

Berlin-based Freshflow is a finalist for the Smart Solution Award 2026. Its Al auto-replenishment starts
where the grocery supply chain has its worst data: in the fresh produce department of the store.

Freshflow develops Al auto-replenishment for fresh produce, a system that takes over the daily
ordering decision in the store. It is the last major category in food retail still ordered largely by hand.
Dry goods have been managed by replenishment systems for more than 20 years; in ultra-fresh
categories the same methods fail, according to the company, not for lack of computing power but
because of the underlying data, the shelf life and the volatility of demand. The data suffers to begin
with from loose goods that have no barcode of their own, from several varieties running under one
PLU code, and from a whole melon being cut in store and sold under a different number.
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Added to that are direct deliveries from growers, which account for 10 to 50 percent of fresh produce
revenue depending on the store and never reach the merchandise management system.

What that system holds as inventory therefore has little to do with the shelf. Shelf lives, in turn, are
recorded nowhere: a strawberry lasts one to three days, a potato several weeks. With the first, every
crate too many costs hard cash; with the second, every crate too few costs revenue. On top of that,
demand moves every day with weather, season and promotions. Per department, that adds up to 80
to 150 ordering decisions a day, taken mostly from experience and intuition.

The consequences do not stay in the store, because the store order is the first demand signal on which
distribution centres, head offices and suppliers build their planning. If it is distorted, no stock buffer
catches the error. The goods spoil first.

This is where Freshflow comes in, as an additional layer above the existing merchandise management
system, which keeps running unchanged. A daily simulation determines, per item and per store, the
saleable inventory the merchandise management system does not hold. A forecasting model trained
for each store evaluates more than 120 external data points per item and day, among them weather,
school holidays, promotions and cannibalisation between items. Finally, each item is weighted
according to how heavily its spoilage risk counts against a gap on the shelf. What comes out is an order
quantity per item in whole cases, which the produce manager accepts or changes on a tablet.

Logivations

With its Real-Time Digital Twin, Logivations is developing an Al-based platform to fundamentally
advance transparency and control in warehouse and production logistics. The starting point is a lack of
visibility into actual operational processes, goods postings that until now have only been possible
through numerous manual scans, and missing transparency regarding vehicle positions, utilization and
load status. In addition, hazardous situations are detected too late, and replenishment control is
frequently based merely on line of sight or average values. The objective is to make operational
processes visible and controllable in real time and to unlock savings potential on a fact-based rather
than an intuitive basis.

At the core of the approach is the W2MO Real Time Location & Recognition System (RTL&RS), which
combines Al cameras, object recognition and the W2MO Digital Twin into an integrated solution.
Ceiling-mounted cameras locate vehicles, pallets, containers and people both indoors and outdoors —
following a single initial identification and without tags, labels or vehicle retrofitting. Object localisation
takes place directly at the camera, enabling a distributed, decentralised and parallelised software
architecture based on commercial off-the-shelf components. The platform covers fleet management
for mixed fleets of AGVs, forklifts and robots, supports VDA 5050 without requiring the protocol,
automatically posts picks and puts to the warehouse management system — including into racking, via
Al-based fork height determination — and can be used in combination with generative Al as well as
across sites through an enterprise-wide network. Data protection is ensured in compliance with the
GDPR through local processing on the camera and the pixelation of individuals.
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With the Real-Time Digital Twin, Logivations demonstrates how Al-based object localization and
recognition can be deployed productively in a real-world logistics environment to sustainably increase
transparency, efficiency and decision quality. Through the integration of Al robotics — such as the Pixel
PT —the solution simultaneously provides the basis for fully digitalized, autonomous intralogistics from
a single source, as well as for further expansion stages and additional use cases.

traide Al

traide Al is an Al platform for automated customs tariff classification and holistic trade regulatory
compliance. The platform has set itself the goal of solving a serious problem in international trade:
the manual classification of goods under customs tariff codes. The process costs companies thousands
of working hours, and if done incorrectly, can result in serious fines. Founded in Berlin in 2021 by
Leonie Althaus, Philipp Friebertshduser, and Hendrik Niemann, traide Al pursues the vision that every
company worldwide should be able to make legally compliant trade decisions in seconds, not weeks.

Medium-sized companies and large enterprises across automotive, medical technology, mechanical
engineering, e-commerce, and logistics, including Siemens Healthineers, BMW, Nexans, Ingram Micro,
and IGUS, rely on traide Al's specialized artificial intelligence. This makes customs classification, export
control, and regulatory compliance faster, legally sound, and scalable. Built on a domain-specific model
trained on more than 500,000 validated customs tariff decisions, the proprietary Al delivers legally
compliant reasoning and proposes tariff numbers and goods descriptions. The platform covers the full
compliance spectrum: traideStarter for rapid ad-hoc classification, traideCompliance for mass
classification with ERP integration, and traideExport for export control with dual-use screening. It also
automatically detects reporting and documentation obligations under CBAM, EUDR, and embargo and
sanctions regimes.

More than 300 companies already trust traide Al, having classified over 5 million items. Customers
benefit from classification times reduced from hours to minutes, significantly less research effort and
fewer corrections, and seamless integration with ERP systems such as SAP S/4HANA for full audit-
readiness.

Further information on the Supply Chain Awards can be found at: https://supply-chain-awards.com

and https://logistik-heute.de/supply-chain-awards
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(Word and character count with spaces: 2.966/20.362)

Attachment LOGISTIK HEUTE, PwC and Strategy& will once again present the Supply Chain Awards in 2026, i.e. the Supply
Chain Management Award (right) and the Smart Solution Award. (Image credit: Photo: Mario Andreya/Montage: HUSS-
VERLAG)

Text and pictorial material are on the HUSS Presseseite under www.hussverlag.de.Please send a specimen copy to HUSS-
VERLAG GmbH, Press and Public Relations, Joseph-Dollinger-Bogen 5, 80807 Munich.

Your contact for further questions regarding this press release:
Matthias Pieringer

Editor-in-Chief LOGISTIK HEUTE

Tel. +49 89 323 91-215

matthias.pieringer@hussverlag.de

LOGISTIK HEUTE
The trade magazine LOGISTIK HEUTE addresses managers in industry, trade and the service sector who

are responsible for logistics processes in the company. An editorial team and specialist authors from
science and practice provide up-to-date information on innovative logistics concepts, new products,
ideas and trends in all areas of the supply chain. Detailed market overviews and
company reports complete the range of logistics topics month after month. Procurement, production,
distribution and disposal - logistics is involved everywhere. That's why LOGISTIK HEUTE, the logistics
magazine for decision-makers in industry, trade and the service sector, refers consequently to the
entire supply chain and represents thus an indispensable source of information.

HUSS-VERLAG
HUSS-VERLAG is a modern B2B publishing house that publishes trade journals and periodical special

publications for experts and executives in the logistics and automotive industries as well as in the
tourism, after-sales and passenger transportation sectors. Currently HUSS-VERLAG publishes the
business trade magazines LOGISTIK HEUTE, LOGISTRA, taxi heute, busplaner, VISION mobility,
Unterwegs auf der Autobahn, PROFI Werkstatt and the newspaper Transport, including special
publications and digital media . HUSS-Verlag awards prizes such as BEST OF mobility, BESTER
AUTOHOF, the European Transport Prize for Sustainability, the International busplaner Sustainability
Award, Taxi of the Year, the BEST PROFI Werkstatt Brand, the BEST LOGISTICS BRAND, LOGISTRA best
practice and the Supply Chain Management Award. HUSS-VERLAG is managed by Christoph Huss and
Rainer Langhammer and is part of the HUSS company group with headquarters in Munich and Berlin.
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